Regional Collaboration Issues

What are the challenges and barriers?

1. Digitizing of existing data.  Archiving data

2. Language barriers 

-multilingual systems

3. Capacity Building – getting local persons to appreciate value of data sets; providing knowhow to collect, process,  and use data; lack of informatics tools

4. Building awareness of need to have  - share/access to data (wide range of data)

5. Open Access to data (if the cost is already covered, do we have to pay again)

6. Who pays for collaboration?

7. Sustain/maintaining human/technical resources for collaborative projects

8. Building the institutional framework, govt, ngo, industry, academies

9. Building trust

10. Strengthen existing networks 

· bandwidth

· interfaces

· data sets handled. 

         Operationalize networks

· outcomes/outputs

· maintenance.

Regional Collaboration Issues

What are the existing resources and realistic opportunities?

1. Identify existing organizations and institutions  - to collaborate and share data

2. Many organizations etc with regional portals and links, regional networks.

3. Existing funding available support existing projects.  Challeng is how to use  those funds for greater inter regional collaboration.

4. Lots of capable persoonel/scientists.

     Lots of centers of data collection

5. Supoort from national corporations and industry – green globe certification, data for operations.  

6. Regional problems which are existing provide opportunities for collaboration – such as global warming , disasters, watershed mgmt.  Concentrating on these allow us to show how relevance to societal needs.  

Regional Collaboration Issues

What are some potential projects /collaborations?

There is a lack of knowledge needs and requirements

For NEW Projects

1. Projects should address challenges

2.  Need to identify need in order to determine projects

3. Need for gap analysis  ---

· where to go forward given many on-going projects

 PROJECT

Improving Management of Water Resources – floods, run off, drought.  

Better manage water reserves, sustainability, predict hazards, health, water quality, pollution,  

Regional Collaboration Issues

How can the indentified new or improved initiatives be implemented?

Identify stakeholders – academies, environmental agencies, gov, ngo’s

Agreements to collaborate

Identify existing stores of data/defined methodologies,  services available, 

Identify technical needs, - hardware, training

Set up data sharing methods.  Utilize on going collection activities.  Build data bases.  Develop models.  Publish through existing portals.  

Share methodology and tools for data creation, databases

Communication/education plan among all stakeholders.

Protocols – for collecting multiple variables.  

WHO PAYS? – Propose an nvironmental services payment (grant or  levy) as part of the green certification.

